


BHC  JCS STAFF

*10.5 staff  (2 Supervisors)

*Average 21 Court cases

*Additional 418 Diversion

and Informal cases



DIVERSION

�Shoplifting Program

�Youth Diversion - Pathways

�Study Circle

�Life Skills/Anger Management



True Thought

Empowering Minority Youth





SUPERVISED COMMUNITY 
TREATMENT

~ 4 OAKS DT

~ QUAKERDALE DT



SATURDAY LIFE SKILLS

UA drug testing
Apology letters
Victim/offender meeting

Community Resources
LPHA/RSP
Mental Health
Substance Abuse



Black Hawk County Juvenile Population (10 - 17 years of age)
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Black Hawk County Arrest Rates per 100,000 Youth

(10 - 17 years of age)
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Allegations Felony Misd/other

2006 1961 213 1748

2007 2264 190 2074

Allegations Felony Misd/other

Jan - June 07 1046 74 972

Jan - June 08 876 65 811



LAST 6 MONTHS

CHARGES: 876

FEMALES: 292

AAF: 149

MALES: 584

AAM: 273

AFRICAN AMERICAN 422

CAUCASIAN 421



Caucasian Minorities 

80% (n = 10,071) Census Pop. (10 - 17) 20% (n = 2,539)

54% (n = 637) Arrests (10 - 17) 46% (n = 549)

51% (n = 888) Referral/Complaints 49% (n = 855)

59% (n = 303) Diversions 41% (n = 210)

40% (n = 146) Detained 60% (n = 221)

39% (n = 126) Petitions Filed 61% (n = 199)

36% (n = 54) Adjudications 64% (n = 98)

DISTRICT 1 – SYSTEM DECISION POINTS
BLACK HAWK COUNTY – BY RACE COMPARISON

Sources: 2006 NCJRS (Census), 2005 Uniform Crime Report (Arrests), 2007 CJJP Justice Data Warehouse (Referrals, Diversions, Petitions, & Adjud.), and 

SFY2007 CJJP Juvenile Detention Data



2003 2007 % Chg

FEMALE

Caucasian 242 271 12.0%

Rate Per 100 4.7 5.6 16.9%

Minority 165 334 102.4%

Rate Per 100 13.9 27.6 99.6%

TOTAL 407 605 48.6%

Rate Per 100 6.5 9.97 53.5%

MALE

Caucasian 555 626 12.8%

Rate Per 100 10.2 12.0 18.3%

Minority 352 543 54.3%

Rate Per 100 28.0 40.8 45.2%

TOTAL 907 1,169 28.9%

Rate Per 100 13.5 17.9 32.4%

Juvenile Complaints – Black Hawk County



2003 2007 % Chg

FEMALE

Caucasian 7 7 0.0%

Rate Per 10K 13.8 14.4 4.4%

Minority 7 7 0.0%

Rate Per 10K 58.8 57.9 -1.4%

TOTAL 14 14 0.0%

Rate Per 10K 22.3 23.1 3.3%

MALE

Caucasian 99 91 -8.1%

Rate Per 10K 181.2 174.7 -3.6%

Minority 64 87 35.9%

Rate Per 10K 510.8 653.6 28.0%

TOTAL 163 178 9.2%

Rate Per 10K 242.7 272.2 12.2%

Felony Allegations – Black Hawk County



2003 2007 % Chg

FEMALE

Caucasian 262 300 14.5%

Rate Per 100 5.2 6.2 19.6%

Minority 209 406 94.3%

Rate Per 100 17.5 33.6 91.5%

TOTAL 471 706 49.9%

Rate Per 100 7.5 11.6 54.8%

MALE

Caucasian 661 675 2.1%

Rate Per 100 12.1 12.96 7.1%

Minority 403 621 54.1%

Rate Per 100 32.2 46.7 45.1%

TOTAL 1,064 1,296 21.8%

Rate Per 100 15.8 19.8 25.1%

Misdemeanor Allegations – Black Hawk Co.



Black Hawk County 

Comparison of % Change (2003-2007) in Population, 

Complaints, Allegations - Males
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Black Hawk County 

Comparison of % Change (2003-2007) in Population, 

Complaints, Allegations - Females
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Caucasian - Female Minority - Female

2003 2007 % Chg 2003 2007 % Chg

Theft5 92 101 9.8% Theft5 59 89 50.8%

Assault 21 23 9.5% Assault 31 54 74.2%

Possession 19 33 73.7% IWOA 29 25 -13.8%

IWOA 9 11 22.2% DisCond 20 102 410.0%



Caucasian - Male Minority - Male

2003 2007 % Chg 2003 2007 % Chg

Theft5 106 115 8.5% Theft5 89 77 -13.5%

CrimMis5 68 75 10.3% IWOA 58 64 10.3%

Assault 62 45 -27.4% Assault 55 69 25.5%

Possession 53 89 67.9% DisCond 31 93 200.0%
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Black Hawk County Juvenile Detention Holds
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Black Hawk County Juvenile Detention Holds for SFY07

Misdemeanor: 

Person
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Other Type of Holds include youth that were admitted due to running from a court ordered 

placement, loss of placement (other than a runaway), and failure to appear for a court hearing.

Black Hawk County Juvenile Detention Holds by Type of Hold 

(SFY07)
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Black Hawk County Juvenile Detention Holds for New Offenses 

(SFY07)
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Black Hawk County Placement after Release from Juvenile 

Detention (SFY07)
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Other includes: Other, Unknown, Out of State, Shelter Care, Other Detention Center and Adult Jail

Out of Home includes: Group Foster Care, Family Foster Care, Independent Living, Residential Substance Abuse, State 

Training School, Iowa Juvenile Home, Mental Health Facility and Boot Camp.



ADMISSION CRITERIA
**CODE OF IOWA

NEW OFFENSE

POLICE

JUVENILE COURT SERVICES

JUDGE

PROBATION VIOLATION – 48 HOUR 

HOLD
JCS application to Judge



ALTERNATIVES TO DETENTION
In-Home Detention Electronic-Monitoring

� 2007 youth

� 77 total

� 46 minority

� 31 caucasian

� 66 male/11 female

� ** Is an option, but not often 
used as an alternative to 
detention

� 2007 youth

� 4 males

� 2 caucasian

� 2 minority

**YOUTH SHELTER



NEW OR ENHANCED SERVICES
VIOLATORS PROGRAM

� Alternative to a 48 hour hold

� Past 6 months:

� 14 youth/18 stays

� 10 AA

� 4 Caucasian

� Avg age 15.2

� Risk Level Med – 7

High 13

Reasons: Youth

School 10

Home 8 

Curfew 7

Law Violation 1

UA 6

CSWP 1

Other 9



OUTCOMES

� DETENTION PLACEMENT

Yes 4

No 14

OUT OF HOME PLACEMENT

Yes 3

No 15

� NEW COMPLAINTS

Yes 5

No 12

LESSER CHARGE

Yes 3

No 2



WRAP AROUND FUNDS

� Used in conjunction with the Risk Assessment 
case plan to fund needs to support successful 
completion of the probation contract

� Family team meeting

� Parental skill building

� Mental Health access/medication/co-pays

� Transportation for parent for placement visit

� ????



Improvements to current 

continuum

� Dare to be King as part of 4 Oaks Day Treatment

� Gender  Day Treatment

� Substance Abuse eval/treatment as part of DT

� Empowering Minority Youth

� Utilizing the Risk Assessment score to determine 
program eligibility

� Transportation to/from programs



SPECIAL DETENTION CASES

1.  Mental Health Issues

2. Substance Abuse Issues

3.  Group Care waiting list



RACIAL DISPARITIES
� 1.  Diversity of staff

� 2.  Cultural competent programs

� 3.  Adjustment in programs (Dare to be King, access 
to Substance Abuse  services)

� 4.  Evidence based practices

� 5.  Motivational Interviewing techniques

� 6.  Educate:  staff; families; community

� 7.  Work w/school

� 8.  Diversity training



CONDITIONS

OF CONFINEMENT


